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Instructions 
 

The objective of this is to enable you to gain some insight into self-employment as a 

potential career choice. While no questionnaire can claim to produce results that are 

absolutely accurate, what these questions can do is help you to make your own 

appraisal about your capacity for self-employment. 

 

Take as much time as you need to answer each question honestly, using the answer 

sheet to record your answers. Each question has two responses. Tick the box for the 

response that best reflects your feelings.  

 



Questionnaire 

 

1. Do you 
a) Usually offer your unsolicited opinion 
b) Only offer your opinion if asked 
 
2.   Would you prefer the atmosphere in your business to be 
a) One big happy family 
b) Strictly business 
 
3.   Are you inclined to 
a) Get involved in too many projects at once 
b) Make sure that you do not get over extended? 
 
4.   Do you find yourself using your imagination 
a) Occasionally 
b) Often 
 
5.   Are you usually 
a) Comfortable with making plans 
b) Impatient with making plans 
 
6.   Are you more likely 
a) To keep promises you make yourself 
b) Not to keep the promises you make to yourself 
 
7.   Being able to live in a particular community is 
a) Very important to you 
b) Not important to you 
 
8.  Competing and winning is 
a) Not very important to you 
b) An important element in your life 
 



9.  Building your business around a specific skill or technical area is 
a) Not important to you 
b) Very important to you 
 
10.  Would you be more likely to 
a) Risk your lifestyle to start a promising venture 
b) Pass up a promising venture to protect your lifestyle 
 
11.  Do you tend to find yourself doing most of the  
a) Talking 
b) Listening 
 
12.  Would you be best described as a 
a) Sentimental person 
b) Calculating person 
 
13.  Do you tend to 
a) Leave things unresolved for a while 
b) Look for the quick resolution of issues 
 
14.  Do you think that you would run your business in a more 
a) Conventional manner 
b) Unconventional manner 
 
15.  When you go to into business, will you have a 
a) Detailed plan for getting started 
b) Rough plan for getting started 
 
16.  Do you tend to 
a) Find it easy to finish things that you begin 
b) Have some difficulty in finishing certain things 
 
17.  Work that is free from organisational restrictions is 
a) Moderately important to you 
b) Very important to you 
 
18.  The real challenge in your life has been to 
a) Develop an overall lifestyle 
b) Confront and solve problems 
 
19.  Becoming a business manager is 
a) Your main career goal 
b) Only a means to becoming self-employed 
 
20.  Have the events in your life been mostly determined by 
a) Yourself 
b) Forces outside your control 
 
21.  Do you tend 
a) To mix easily in a group 
b) Not to mix easily in a group 
 
22.  In making business decisions, would you take 
a) People into account most 
b) Facts into account most 



 
23.  Would you tend to run your business with a  
a) Flexible approach 
b) Fixed approach 
 
24.  Would you be more likely to run your business 
a) In a tried or proven manner 
b) In an untried or experimental manner 
 
25.  Are you a person who 
a) Plans in advance 
b) Waits until the last minute to make plans 
 
26.  Do you think that you are 
a) Very motivated 
b) Moderately motivated 
 
27.  Is a business that provides you with financial security 
a) Extremely important to you 
b) Moderately important to you 
 
28.  Is a successful business worth while 
a) Only if it enables you to lead your life in your own way 
b) Even if you have to make some unpleasant changes to your lifestyle 
 
29.  Is pursuing your particular trade or specialty 
a) Less important to you than general management 
b) More important to you than general management 
 
30.  Are you more likely to 
a) Do whatever it may take to finish a job 
b) Apply only a reasonable amount of effort 
 
31.  In a group, do you tend to be more of 
a) An organiser 
b) A participator 
 
32.  Would you prefer your staff to have personalities that are 
a) Warm and gentle 
b) Formal and business-like 
 
33.  Would you prefer to run your business in 
a) An unplanned manner 
b) A planned manner 
 
34.  Would you consider yourself to be more 
a) Practical 
b) Creative 
 
35.  If you wanted to buy a used car, would you tend to talk it over with a  
a) Motor mechanic 
b) Few of your friends 
 



36.  Have you 
a) Made some progress towards achieving your goals 
b) Not yet made much progress towards achieving your goals 
 
37.  Is a business that will give you long-term job stability 
a) Very important to you 
b) Not important to you 
 
38.  Is choosing and maintaining a certain lifestyle 
a) More important than success in business 
b) Less important than success in business 
 
39.  Is a management role in which you can supervise other people 
a) Very important to you 
b) Not that important to you 
 
40.  In running your business, would you place more emphasis on 
a) Looking for new business opportunities 
b) Developing existing business opportunitie 
 
41.  Are you a person with a  
a) Considerable amount of social charm 
b) Modest amount of social charm 
 
42.  Would you be best described as 
a) Emotional 
b) Logical 
 
43.  Would you prefer to run your business with a  
a) Spontaneous approach, keeping your options open 
b) Predictable approach 
 
44.  When you perform a task, do you like to 
a) Do it in the usual way 
b) Try to find another way 
 
45.  When you begin a project, do you 
a) Plan it out first 
b) Work it out along the way 
 
46.  Do you  
a) Usually complete things in time 
b) Often run out of time 
 
47.  Work that permits you to have complete freedom is 
a) Moderately important to you 
b) Very important to you 
 
48.  Is working on tough problems 
a) Not usually enjoyable for you 
b) Almost always enjoyable for you 
 
49.  Is working in your particular trade or speciality for your entire career 
a) Not important to you 
b) Very important to you 



 
50.  Do you have a 
a) Considerable amount of self-confidence 
b) Moderate amount of self-confidence 
 
51.  Would you describe yourself as more 
a) Outgoing 
b) Reserved 
 
52.  When you make decisions, do you tend to use mostly 
a) Your feelings 
b) Facts and logic 
 
53.  Does your thinking tend to be more 
a) Unstructured and free 
b) Structured and focused 
 
54.  The most important quality that you will bring to your business is 
a) Practical experience 
b) A vision for the future 
 
55.  If you had to plan an office party, would the task be 
a) Enjoyable 
b) A burden 
 
56.  Do you consider yourself a 
a) Person who gets things done 
b) Bit of a procrastinator 
 
57.  So far in your working life, have you been mostly concerned about 
a) Security and stability 
b) Your own sense of freedom 
 
58.  Is giving equal weight to your family life and your business life 
a) Very important 
b) Moderately important to you 
 
59.  Is being a business manager 
a) More important than your trade or specialty 
b) Less important than your trade or specialty 
 
60.  Is having friends and business associates 
a) Very important to you 
b) Only moderately important to you 
 
61.  Are you 
a) Always willing to try something new 
b) Reluctant to try something new unless you understand it first 
 
62.  Are you more inclined to be a  
a) Warm and understanding person 
b) Firm but fair person 
 



63.  Are you usually 
a) Open to the views of others 
b) Not easily influenced by others 
 
64.  When you were in school, did you do better at 
a) Practical subjects 
b) Theoretical subjects 
 
65.  Does success in business depend mostly on 
a) Planning 
b) A lucky break 
 
66.  Are you a person with 
a) A bit more than average initiative 
b) A bit less than average initiative 
 
67.  Is business that provides you with lifetime employment 
a) Very important to you 
b) Not that important to you 
 
68.  Competing and winning is 
a) Not an important part of your life 
b) The most exciting part of your life 
 
69.  Do you want to be a manager 
a) As soon as I possibly can 
b) Only if it is in your area of expertise 
 
70.  Do you think that you would be best at 
a) Developing new products or services 
b) Refining existing products or services 
 
71.  Are you more likely to  
a) Act spontaneously 
b) Think about something before acting 
 
72.  As a boss, would you tend 
a) To get upset by disagreements 
b) Not to get upset by disagreements 
 
73.  Do you like to work in 
a) An environment that is constantly changing 
b) A predictable environment 
 
74.  When you think of the future, do you rely mostly on 
a) Known facts 
b) Your intuition 
 
75.  Do you usually 
a) Plan your day in advance 
b) Wait to see what happens first 
 



76.  If it were late at night and you were tired, would you be more likely to finish a 
job 

a) That night 
b) The next day 
 
77.  Living in one particular place and not to move is 
a) Very important to you 
b) Not important to you 
 
78.  A business that permits you to pursue your own lifestyle is 
a) Very important to you 
b) Only moderately important to you 
 
79.  To be in charge of a business organisation is 
a) Very important to you 
b) Not important to you 
 
80.  Do you usually 
a) Feel comfortable taking moderate risks 
b) Avid situations in which you have to take risks 
 
81.  Do you have a tendency to react 
a) Quickly, according to your ‘gut’ feeling 
b) Only after you know all the details 
 
82.  In making business decisions, is it more important to 
a) Consider the feelings of everyone concerned 
b) Make logical and objective decisions that are not influenced by other peoples 

feelings 
 
83.  Do you 
a) Feel comfortable when you are involved with many projects at once 
b) Prefer to finish one project before starting another 
 
84.  Would you describe yourself as 
a) Practical 
b) Imaginative 
 
85.  When you have to do several things, do you 
a) Make a list first, and then do them one at a time 
b) Attack them all at simultaneously or in no particular order 
 
86.  Do you 
a) Like to get things done ahead of time 
b) Usually put things off before they have to be done 
 
87.  Is the thing you care about most in your working life 
a) Security 
b) Freedom 
 
88.  Does being constantly confronted by problems or competitive situations 
a) Depress you 
b) Excite you 
 



89.  If you had less time for your specialty and were forced to spend more time on 
general management, would you 

a) Be just as happy 
b) Possibly sell your business 
 
90.  Would you prefer a business venture with 
a) Higher risk and greater possible rewards 
b) Lower risk and smaller guaranteed rewards 
 
91. Are you the sort of person who 
a) Is easy to get to know 
b) Reveals yourself slowly to others 
 
92.  Do you think that you would be a  
a) Sympathetic boss who takes an interest in your staff 
b) Firm boss who does not take an interest in your staff 
 
93.  Would you describe yourself as 
a) Flexible 
b) Firm 
 
94.  Do you like doing things in 
a) Tried and proven ways 
b) New and different ways 
 
95.  Have you 
a) Established your goals in the next five years 
b) Focused mainly on the initial steps toward establishing your goals 
 
96.  Do you 
a) Like to set your own deadlines 
b) Dislike deadlines, even if you set them yourself 
 
97.  The need to plan and organise your own work is 
a) Moderately important to you 
b) Very important to you 
 
98.  In getting your business off the ground, would you 
a) Not be prepared to spend much time away from the family 
b) Be prepared to spend time away from the family 
 
99.  Is the process of supervising and managing people 
a) Very important to you 
b) Not important to you 
 
100.  Would you prefer to  
a) Be your own boss with no guarantee of success 
b) Have a guaranteed career as a manager in a big company 
 



 
 

Achieving success in a small business is much easier for some people than it is for 

others.  

The objective of this exercise has been to help you reach your own conclusions 

about self-employment.  

 

It is important to remember that questionnaires like this are always subject to some 

degree of uncertainty.  

 

If you feel strongly that this one has incorrectly assessed some aspect of your 

personality, you are probably right.   

 

Nevertheless, it should help you to recognise things about yourself that that you may 

not have previously known. 

 

Now turn for feedback on your results. 

 



 
Answer sheet 

 1 2 3 4 5 6 7 8 9 10 

a           

b           

 11 12 13 14 15 16 17 18 19 20 

a           

b           

 21 22 23 24 25 26 27 28 29 30 

a           

b           

 31 32 33 34 35 36 37 38 39 40 

a           

b           

 41 42 43 44 45 46 47 48 49 50 

a           

b           

 51 52 53 54 55 56 57 58 59 60 

a           

b           

 61 62 63 64 65 66 67 68 69 70 

a           

b           

 71 72 73 74 75 76 77 78 79 80 

a           

b           

 81 82 83 84 85 86 87 88 89 90 

a           

b           

 91 92 93 94 95 96 97 98 99 100 

a           

b           



 

Extroversion 

 

Count the number of (a) boxes you ticked in the column beginning with question 1 on 

the answer sheet.   

 

A score of 7-10 indicates that you have an extroverted personality.  

A score of 0-3 indicates that you have an introverted personality.   

A score of 4-6 indicates no clear tendency between extroversion and introversion. 

 

Success in organising and operating a small business is highly correlated with an 

individual’s tendency toward extroversion.  

  

Extroverted individuals are sociable, active, occasionally impulsive, and enjoy 

working with people. 

 

They draw their energy from others and their charm and charisma help them to gain 

support from customers, staff, and suppliers.   

 

Introverted individuals are territorial, reflective, hesitant and prefer to work in solitude.   

 

They find it difficult to develop the kind of interpersonal relationships that attract 

customers, motivate staff and encourage suppliers to look after them. 

 



 

Approach 

 

Count the number of (b) boxes that you ticked in the column beginning with question 

2 on the answer sheet.   

 

A score of 7-10 indicates that you have a rationalist approach.  

A score of 0-3 indicates that you have a humanist approach.   

A score of 4-6 indicates no clear tendency toward one approach or the other.   

 

In order to achieve success in a business of your own, you need to be able to make 

rational decisions.   

 

Rational decision makers generally make logical decisions based on the facts alone, 

and ignore the feelings of other people.   

 

Humanists usually consider people first when they make decisions.  

 

They are very sensitive about other people’s feelings, and they tend to approach 

business decisions with a great deal of compassion.   

 

The analytical, logical and somewhat impersonal rationalist has been shown to be 

associated with survival and success in small business.   

 

Unfortunately, the sensitive and compassionate humanist does not tend to perform 

as well. 

 



 

Flexibility 

 

Count the number of (a) boxes you ticked in the column beginning with question 3 on 

the answer sheet.   

 

A score of 7-10 indicates that you are flexible.   

A score of 0-3 indicates that you are inflexible.  

A score of 4-6 indicates no clear tendency one-way or the other. 

 

Flexible individuals accept change as natural.   

 

They may have many projects underway at the same time.   

 

Sometimes they even appear to be indecisive because they like to keep their  

options open.  

 

Inflexible individuals like a planned, predetermined way of life.   

 

They have a tendency to resist change and they like to finish one project before 

beginning the next.  

 

Having made a decision, inflexible individuals are not likely to change their minds. 

 

Successful small business operators are flexible.   

 

This flexibility is related to the ability to deal with risk spontaneously and to having a 

special tolerance for ambiguous and uncertain situations.   

 

Flexibility is not the indecision that it may appear to be because it actually consists of 

a series of revised decisions that reflect new information as it arises. 

 

 

 



 

Creativity 

 

Count the number of (b) boxes you ticked in the column beginning with question 4 on 

the answer sheet.   

 

A score of 7-10 indicates that you have a high capacity for creativity.  

A score of 0-3 indicates that you have a low capacity for creativity.  

A score of 4-6 indicates average creativity. 

 

Success in a small business is directly related to an individual’s capacity for 

creativity.  

 

Creative individuals are idea generators while non-creative individuals tend to use 

the ideas of others.  

 

If you are creative, your inventiveness and intuition will enable you to visualise how 

you will react in new situations.  

 

Your creative intuition also plays an important role in reducing risk by substituting 

itself for a lack of information.   

 

If you are not creative, you will suffer from a competitive disadvantage that will 

probably be reflected in the performance of your business. 

 



 

Planning 

 

Count the number of (a) boxes you ticked in the column beginning with question 5 on 

the answer sheet.  

 

A score of 7-10 indicates that you are an effective planner.   

A score of 0-3 indicates that you are an ineffective planner.  

A score of 4-6 indicates that you are an average planner. 

 

A number of research studies have shown that successful small business operators 

set realistic goals and plan how they are going to achieve them.  

 

If you are an effective planner, you will be at ease with formulating and                                                                      

implementing an overall plan for your business.            

 

If you are ineffective planner, you may have a problem not only with establishment of 

your business, but also with its ongoing operation. 

 



 

Initiative 

 

Count the number of (a) boxes you ticked in the column beginning with question 6 on 

the answer sheet . 

 

A score of 7-10 indicates that you have a high degree of initiative.  

A score 0-3 indicates that you have a low degree of initiative.  

A score of 4-6 indicates average initiative. 

 

Many individual who intend to become self-employed never end up in business.  

 

They include the procrastinators, those who lack self-confidence, and others who see 

to many hurdles to overcome.   

 

For these individuals, the missing ingredient is initiative.  

 

There is considerable agreement among researchers that successful small operators 

actively seek and take the initiative.  

 

They willingly put themselves in situations where they are personally responsible for 

success or failure.  

 

Successful small business operators are doers, they are goal-oriented and action-

oriented.   

 

They are very conscious about how they use their time and are appalled when time 

is wasted. 

 



 

Independence 

 

Successful small business operators have been shown to have a strong sense of 

independence.   

 

This sense of independence, however, stems from two needs: 

 

One is the need to achieve autonomy in one’s life, while the other is the need to 

achieve security and stability.   

 

Count the number of (b) boxes you ticked in the column beginning with question 7 on 

the answer sheet.  

 

A score of 7-10 indicates that your sense of independence is based on the need for 

autonomy.   

A score of 0-3 indicates that your sense of independence is based upon the need for 

stability and security.  

A score of 4-6 indicates a sense of independence balanced between these two 

needs. 

 

Autonomy is important to individuals who do not wish to be bound by the constraints 

of large organisations.   

 

They have an overriding need to do things in their own way, at their own pace, and 

according to their own standards. 

 

Thus they tend to be pulled towards work situations in which they can satisfy their 

need for autonomy.   

 

Security and stability are important to individuals who want their future to be certain.   

 

Not every small business operator wants or needs unlimited growth.   

 

If they can achieve the security and stability they seek, these individuals will be 

content.   

 



People are different and want different things out of life, so it is important to 

recognise these differences and to take them into account when contemplating the 

type of business that is best for you. 

 

 



Purpose 

 

What is your purpose for becoming self-employed?  

Are you drawn by the challenge of starting and managing your own business?  

Or will self-employment enable you to achieve a certain lifestyle?  

 

Count the (b) boxes you ticked in the column beginning with question 8 on the 

answer sheet.  

 

A score of 7-10 indicates that your purpose for going into business is based upon the 

need for challenge.   

A score of 0-3 indicates that your purpose for going into business is based upon the 

need for an integrated lifestyle.  

A score of 4-6 indicates a balanced purpose between challenge and lifestyle. 

 

 

Some individuals look upon self-employment in terms of the pure challenge of 

organising and operating their own business.   

 

They define success in terms of over-coming obstacles, solving problems and 

winning against competition. 

  

The type of business they choose and the way they operate it provides an ongoing 

opportunity for challenges.   

 

Other individuals look upon self-employment as a way to integrate and balance their 

family, career and personal development.   

 

This is not independence; it is the need for a balanced way of life in which career 

decisions do not have to dominate.  

 

It places a premium on things like where to live, the amount of time spent working 

and the whole family versus business relationships. 

 

 



Emphasis 
 

What emphasis will you place on your role as a small business operator?  

 

Do you see yourself as a general manager, or are you more inclined to pursue a 

particular technical or functional speciality?  

 

Count the number of (a) boxes you ticked in the column beginning with question 9 on 

the answer sheet. 

 

A score of 7-10 indicates an emphasis on general management.  

A score of 0-3 indicates an emphasis on a technical or functional specialty.  

A score 4-6 indicates an equal emphasis on both. 

 

Some individuals want a business in which their overall managerial effort is what 

matters.  

 

They want to exercise their capacity to identify and solve problems, to influence and 

control other people, and to be stimulated by crises. 

 

Other individuals have strong talents in a particular functional or technical speciality.  

 

They build their sense of identity around the content of their work and they see 

themselves as specialists.  

 

These individuals find the work itself intrinsically meaningful and satisfying.  

 

They look forward to their own business in terms of that speciality.  

 

They tend to shun management responsibilities and usually prefer a smaller 

operation. 

 

 

 

 



Determination 

 

Determination is much more than initiative. It is well thought-out, assertive action 

plan driven by a deep desire to succeed in your own business. 

 

Count the number of (a) boxes you ticked in the column beginning with question 10 

on the answer sheet  

 

A score of 7-10 indicates strong determination  

A score of 0-3 indicates weak determination.   

A score of 4-6 indicates average determination. 

 

Determination generally makes the difference between actually starting a business 

and just talking about it.   

 

Being goal-oriented is not enough; what you also need is the determination to make 

it happen.  

 

Successful small business operators tend to believe strongly in themselves and their 

ability to achieve the goals they set.   

 

They believe that events in their life are mainly self-determined and that they have a 

major influence over their personal destiny.   

 

They possess an intense level of commitment to overcoming hurdles, solving 

problems and completing the job. 

 



 
 

Contact Katrena if you would like an Self Employment Evaluation and Development 

Strategy Session. 

 

Allow 2 hours for the session. 

 


